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Notes for Members - Declarations of Interest: 
 

If a Member is aware they have a Disclosable Pecuniary Interest* in an item of business, they 
must declare its existence and nature at the start of the meeting or when it becomes apparent and 
must leave the room without participating in discussion of the item.  
 

If a Member is aware they have a Personal Interest** in an item of business, they must declare its 
existence and nature at the start of the meeting or when it becomes apparent. 
 

If the Personal Interest is also significant enough to affect your judgement of a public interest and 
either it affects a financial position or relates to a regulatory matter then after disclosing the 
interest to the meeting the Member must leave the room without participating in discussion of the 
item, except that they may first make representations, answer questions or give evidence relating 
to the matter, provided that the public are allowed to attend the meeting for those purposes. 
 
*Disclosable Pecuniary Interests: 
(a)  Employment, etc. - Any employment, office, trade, profession or vocation carried on for 

profit gain. 
(b)  Sponsorship - Any payment or other financial benefit in respect of expenses in carrying 

out duties as a member, or of election; including from a trade union.  
(c)  Contracts - Any current contract for goods, services or works, between the Councillors or 

their partner (or a body in which one has a beneficial interest) and the council. 
(d)  Land - Any beneficial interest in land which is within the council’s area. 
(e) Licences- Any licence to occupy land in the council’s area for a month or longer. 
(f)  Corporate tenancies - Any tenancy between the council and a body in which the 

Councillor or their partner have a beneficial interest. 
(g)  Securities - Any beneficial interest in securities of a body which has a place of business or 

land in the council’s area, if the total nominal value of the securities exceeds £25,000 or 
one hundredth of the total issued share capital of that body or of any one class of its issued 
share capital. 

 

**Personal Interests: 
The business relates to or affects: 
(a) Anybody of which you are a member or in a position of general control or management, and: 

 To which you are appointed by the council; 

 which exercises functions of a public nature; 

 which is directed is to charitable purposes; 

 whose principal purposes include the influence of public opinion or policy (including a 
political party of trade union). 

(b) The interests a of a person from whom you have received gifts or hospitality of at least £50 as 
a member in the municipal year;  

or 
A decision in relation to that business might reasonably be regarded as affecting the well-being or 
financial position of: 

 You yourself; 

 a member of your family or your friend or any person with whom you have a close 
association or any person or body who is the subject of a registrable personal interest.  
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Agenda 
 
Introductions, if appropriate. 
 
 

Item Page 
 

1 Apologies for absence and clarification of alternate members  
 

 

2 Declarations of Interest  
 

 

 Members are invited to declare at this stage of the meeting, the nature 
and existence of any relevant disclosable pecuniary or personal interests 
in the items on this agenda and to specify the item(s) to which they relate. 
 

 

3 Deputations (if any)  
 

 

 To hear any deputations received from members of the public in 
accordance with Standing Order 67.  
 

 

4 Minutes of the previous meeting  
 

1 - 8 

 To approve the minutes of the previous meeting held on 08 December 
2019 as a correct record. 
 

 

5 Matters arising (if any)  
 

 

 To consider any matters arising from the minutes of the previous meeting.  
 

 

 Standards Items 

6 Standards Report (including gifts and hospitality)  
 

9 - 16 

 To receive an update on gifts and hospitality registered by members, and 
the attendance record for members in relation to mandatory training 
sessions. 
 

Ward Affected: 
All Wards 

 Contact Officers: Debra Norman 
Director of Legal, HR, Audit & Investigations 
Tel: 020 8937 1578 
Email: Debra.Norman@brent.gov.uk 
 
Biancia Robinson 
Senior Constitutional & Governance Lawyer  
Tel: 020 8937 1544 

 

mailto:Debra.Norman@brent.gov.uk
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Email: Bianca.Robinson@brent.gov.uk  
 

 

7 Review of the Member Development Programme and Members' 
Expenses  

 

17 - 52 

 To receive a summary of the Member Learning Development Programme 
since January 2020 and information regarding the Members’ Expenses 
Scheme. It also provides an overview of upcoming member learning and 
development sessions.  
 

Ward Affected: 
All Wards 

 Contact Officers: Katie Smith 
Head of Executive and Member Services 
Tel: 020 8937 1399 
Email: Katie.Smith@brent.gov.uk 

 
 

 

 Audit Items 

8 Internal Audit Annual Plan 2021/22  
 

53 - 64 

 To receive the draft Internal Plan for 2021/22 and the basis on which the 
plan had been prepared.  
 

Ward Affected: 
All Wards 

 Contact Officers: Michael Bradley 
Head of Audit and Investigations  
Tel: 07920 581620 
Email: Michael.Bradley@brent.gov.uk  
 

 

 

9 Departmental Risk Management  
 

65 - 68 

 To receive a summary of the management of risk at departmental level 
across the Council.  
 

Ward Affected: 
All Wards 

 Contact Officers: Michael Bradley 
Head of Audit and Investigations  
Tel: 07920 581620 
Email: Michael.Bradley@brent.gov.uk  

 

 

10 External Audit Plan 2020/21 
 
To receive an overview of the planned scope and timing of the statutory 
external audit 2020/21 for those charged with governance.  
 

Ward Affected: 
All Wards 

 Contact Officers: Sophia Brown 
Senior Audit Manager, Grant Thornton  
Tel: 020 7728 3179 
Email: Sophia.y.brown@uk.gt.com  
 

 

69 - 96 

mailto:Bianca.Robinson@brent.gov.uk
mailto:Katie.Smith@brent.gov.uk
mailto:Michael.Bradley@brent.gov.uk
mailto:Michael.Bradley@brent.gov.uk
mailto:Sophia.y.brown@uk.gt.com
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11 External Audit Progress Report and Sector Update  
 

97 – 116 
 

 To receive an update from Grant Thornton on progress in delivering its 
responsibilities as the Council’s external auditors, along with a summary 
of emerging national issues and developments that may be relevant to 
Brent as a local authority. 
 

Ward Affected: 
All Wards 

 Contact Officers: Sophia Brown 
Senior Audit Manager, Grant Thornton  
Tel: 020 7728 3179 
Email: Sophia.y.brown@uk.gt.com  
 

 

 

12 Value for Money Presentation on the New Code  
 

117 - 124 

 To receive a presentation from Grant Thornton on the new Value for 
Money arrangements in the new Code of Audit Practice.  
 

Ward Affected: 
All Wards 

 Contact Officers: Sophia Brown 
Senior Audit Manager, Grant Thornton  
Tel: 020 7728 3179 
Email: Sophia.y.brown@uk.gt.com  
 

 

 

13 Forward Plan  
 

125 - 126 

 To consider and note the Committee’s Forward Plan. . 
 

 

14 Any other urgent business  
 

 

 Notice of items to be raised under this heading must be given in writing to 
the Head of Executive and Member Services or his representative before 
the meeting in accordance with Standing Order 60. 
 

 

 
Date of the next meeting:  Tuesday 11 May 2021 
 

mailto:Sophia.y.brown@uk.gt.com
mailto:Sophia.y.brown@uk.gt.com
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MINUTES OF THE AUDIT AND STANDARDS ADVISORY COMMITTEE 

Tuesday 8 December 2020 at 6.00 pm 
 

 
PRESENT: David Ewart (Chair), Councillor Lo (Vice-Chair)  and Councillors Long, 
Neheerathan, Kansagra and Johnson.  
 
Independent Member: Margaret Bruce 
 
Independent Advisor: Vineeta Manchanda 

 
Also Present: Councillor McLennan (Deputy Leader and Lead Member for Resources) 

 
 

1. Apologies for absence and clarification of alternate members  
 
Apologies were received from Councillor Donnelly-Jackson, Michael Bradley, Head 
of Audit and Investigation and Nigel Shock, Independent Person. 
 

2. Declarations of Interest  
 
None.  
 

3. Deputations (if any)  
 
None. 
 

4. Minutes of the previous meeting  
 
Resolved  
 
To approve the minutes of the last meeting of the Committee held on 08 
September 2020.  
 

5. Matters arising (if any)  
 
None.  
 

6. Standards Report (including gifts & hospitality)  
 
Biancia Robinson, Senior Constitutional & Governance Lawyer, introduced a report 
on gifts and hospitality registered by members, and the attendance record for 
members in relation to mandatory training sessions. The Committee was then 
invited to raise questions on the report, which focused on a number of key areas as 
highlighted below: 
 

 In response to a question regarding the completion of mandatory training, it 
was noted that once a member had completed a member session they were 
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required to tell the Lead Officer and Member Development Officer, at which 
point their attendance would be logged.  

 The Committee raised a query regarding the Council’s response to the 
Committee on Standards in Public Life’s Standards Matter 2 review. It was 
suggested that a formal response be produced in consultation with the Chair, 
Vice-Chair and Independent Member.  

 The Committee asked why some members were exempt from particular 
mandatory member sessions. It was noted that there could be a variety of 
reasons for this, for example personal circumstances or having recently 
completed similar training sessions.  

 In response to a question regarding notification of complaints received by the 
Council, it was noted that a member would only be notified of a complaint if 
they had been in breach of the Members’ Code of Conduct and an initial 
assessment was therefore undertaken.  

 
The Chair then thanked the Senior Constitutional & Governance Lawyer, as well as 
the wider team of officers, for the report and clarifications provided. 
 
Resolved  
 
To note the Standards report (including gifts & hospitality).  
 

10. Review of the performance & management of i4B Holdings Ltd and First Wave 
Housing Ltd  
 
Martin Smith, Chair of the i4B Holdings Ltd (i4B) and First Wave Housing Ltd 
(FWH) Boards introduced a report on the recent performance, business plan, risk 
register and audit arrangements of i4B and FWH. The Committee was then invited 
to raise questions on the report, which focused on a number of key areas as 
highlighted below: 
 

 The Committee raised a query regarding the auditing of the premises owned 
by i4B and FWH. It was noted that as the properties owned by i4B had only 
been purchased over the past three years therefore they did not require 
further auditing for at least two years. A stock survey had been undertaken in 
2019 for FWH with various works having been undertaken in response. The 
Committee was assured that a key priority for 2021/22 was to develop an 
Asset Management Strategy for both i4B and FWH to ensure stock was in 
good condition. It was confirmed that both would comply with the 
requirements of the Council’s Climate Strategy.  

 In response to a question regarding void times and void and repair costs, it 
was noted that the pandemic had had a significant effect on void 
performance. For FWH, void performance was more variable and there were 
a number of actions being taken to reduce void times and review void and 
repair costs. It was also noted that i4B properties outside of the borough had 
proved more difficult to let and the future of these properties would soon be 
reviewed. 

 The Committee asked whether tenants who were moved into properties 
outside of the borough would still receive support from the Council’ services 
or if they would be passed on to the local authority within which they reside. 
It was confirmed that while tenants would deal with either i4B or FWH for 
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tenancy related issues, they would deal with the local authority within which 
they reside for all other services.  

 In response to a question regarding the financial benefits the Council 
received from i4B, it was noted that it had received a PRS phase one loan 
arrangement fee of £872k and non-utilisation charge of £330k and a PRS 
loan arrangement fee of £884k and non-utilisation charge of £408k. This was 
because all funding used by i4B to purchase its stock was funded by the 
Council and it was required by state-aid law to lend to i4B on commercial 
terms. 

 The Committee asked a question regarding the profile of properties 
purchased by i4B. It was noted that i4B sought to acquire the best quality 
properties in view of local housing needs whilst ensuring affordability and it 
reviewed its approach to the property market every four or five months. Local 
housing allowance (LHA) rates also dictated the profile of properties that i4B 
could purchase, with more expensive properties being purchased in those 
areas with a higher LHA rate.  

 The Committee raised a query regarding i4B financial modelling in relation to 
rent levels reflecting LHA rates. It was noted that modelling takes into 
account both current rent levels and assumptions about future rent levels 
based on current property assessments.  

 In response to a question regarding fire safety, it was noted that the Council 
had been carrying out an assessment of all properties that may require work 
following the amendments made to building regulations following the Grenfell 
tower fire. The review identified concerns in eight of FWH’s properties 
regarding external fabric combustibility issues and FWH was carrying out 
investigative works to understand what remediation works were needed. It 
was also noted that, following an arranged visit with the London Fire Brigade 
(LFB), an enforcement notice had been issued to FWH to remediate the 
fireproofing in the means of escape areas.    

 
The Chair then thanked the Chair of the i4B and FWH Boards, as well as the wider 
team of officers, for the report and clarifications provided. 
 
Resolved  
 
To note;  

i. The current performance of i4B and FWH.  
ii. The update to the i4B and FWH risk register.  

iii. The update on recent i4B and FWH audits, and progress towards 
implementing previous audit recommendations.  

iv. The impact of COVID-19 on i4B and FWH’s operations and business 
objectives. 

 
7. Treasury Management Mid-term Report  

 
Amanda Healy, Senior Finance Analyst introduced a report on treasury activities for 
the first half of the financial year 2020-21. The Chair then advised that all treasury 
management related questions would be taken during the next agenda item.  
 
Resolved  
 
To note the Treasury Management Mid-term report.  
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8. Treasury Management Strategy  

 
Amanda Healy, Senior Finance Analyst, introduced a report on the draft Treasury 
Management Strategy (TMS) for 2021-22. The Committee was then invited to raise 
questions on the report, which focused on a number of key areas as highlighted 
below: 
 

 In response to a question from the Chair regarding the recent reduction of 
borrowing rates from the Public Works Loan Board (PWLB) by 1%, it was 
noted that PWLB borrowing already formed part of the strategy and therefore 
significant amendments to the strategy would not be needed.  

 The Committee raised a query regarding the Council’s very low risk profile in 
comparison to other local authorities. It was explained that the Council was 
of a very low risk profile because at the start of the pandemic it had 
temporarily deposited its cash in the Debt Management Account Deposit 
Facility (DMADF) for which there was little risk and low returns.  More 
recently, it had shifted to money market funds which explained any increase 
in risk, though these were still considered very low risk. Because the 
Council’s cash flow forecast was expected to remain low for the period 2021-
22, it needed to ensure liquidity and so money market funds had been 
deemed most appropriate.  

 In response to a question regarding fossil fuel divestment and the climate 
emergency, it was noted that the Council’s current portfolio did not have any 
specific investments in fossil fuel companies as market funds only invested 
in cash and cash equivalent instruments. The strategy would be updated to 
include environmental, social and governance (ESG) considerations when 
undertaking treasury investments.    

 The Committee asked a question regarding the use S106 and Community 
Infrastructure Levy (CIL) funding and internal borrowing. It was explained 
that these funds were allocated to specific projects and would be made 
available to the project when needed. Interest was accrued on these 
balances for the time that they were held. Internal borrowing involved using 
the Council’s reserves to finance expenditure rather than borrowing 
externally which helped it ensure a low interest-borrowing rate and make 
savings on revenue costs.   

 The Committee asked a question on whether a target risk and return level 
would be included in the strategy. It was noted that there needed to be 
flexibility within the strategy to ensure the Council had access to the best 
available rates and was not restricted by changes to government policy. It 
was expected that investment returns would remain at similar level and credit 
risk was stipulated within the Council’s prudential risk indicators. 

 
The Chair then thanked the Senior Finance Analyst, as well as the wider team of 
officers, for the report and clarifications provided. 
 
Resolved  
 
To note the draft Treasury Management Strategy.  
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9. Audit Findings Report 2019/20 Action Plan Recommendations - Management 
Response  
 
Daniel Omisore, Deputy Director of Finance, introduced a report on the 
management response to the 2019/20 internal audit findings report. The Committee 
was then invited to raise questions on the report, which focused on a number of key 
areas as highlighted below: 
 

 In response to a question regarding purchase order accruals, it was noted 
that officers were reviewing how the procure to pay process was being used, 
and working to strengthen the process to review accruals from the previous 
year to reduce the risk of invalid accruals being brought forward.  

 The Committee raised a query concerning unallocated income. It was noted 
that unallocated income was usually related to income received from 
residents which had not been referenced in the correct way. Officers had 
been working on a programme of changes to ensure that unidentified income 
received was traced to its source to ensure the income is valid and correctly 
classified.  

 In response to a question from the Chair regarding Oracle security and 
access controls, it was noted that in a few cases where it was necessary to 
tolerate less controls such as generic built in passwords, the Head of ICT & 
Applications accepted the associated risk and considered it to be low.  

 
The Chair then thanked the Deputy Director of Finance, as well as the wider team 
of officers, for the report and clarifications provided. 
 
Resolved  
 
To note the progress made to date in response to the issues identified in the 
2019/20 audit findings report.  
 

11. Internal Audit Quarterly Report  
 
Colin Garland, Audit Manager introduced a report on progress against the Internal 
Audit Plan for the period 01 May to 31 October 2020. The Committee was then 
invited to raise questions on the report, which focused on a number of key areas as 
highlighted below: 
 

 In response to a question from the Chair regarding the platform review, it 
was noted that the follow up review of the high risk issues identified would be 
undertaken early next year.  

 The Committee raised a query concerning contractor performance and it was 
noted that an audit had recently been initiated on contract management 
across the Council, the results of which would be shared with the Committee 
at a later meeting. 

 
The Chair then thanked the Audit Manager, as well as the wider team of officers, for 
the report and clarifications provided. 
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Resolved  
 
To note the Internal Audit Quarterly report.  
 

12. Counter Fraud Quarterly Report  
 
Michael Cassel, Counter Fraud Manager introduced a report on the counter fraud 
activity for 2020/21 up to Q2, and the impact of COVID-19 arrangements on the 
service. The Committee was then invited to raise questions on the report, which 
focused on a number of key areas as highlighted below: 
 

 In response to a question from the Committee regarding the annual increase 
in external fraud levels, it was explained that much of the increase was due 
to the work the Council had undertaken to raise awareness of fraud and the 
ways in which it can be reported. It was noted that reported fraud did not 
necessarily equate to confirmed incidences of fraud and that the Council still 
received a number of reports of housing benefit fraud which was now dealt 
with by the Department of Work and Pensions (DWP).  

 The Committee raised a query regarding the reduction in cases of housing 
fraud. It was noted that there were a number of reasons for this such as the 
suspension of court proceedings due to the pandemic and a reduction in the 
amount of referrals from officers. It was explained that officers had been 
working to address this and help improve the quality and quantity of referrals. 

 The Committee raised a question regarding the long-standing insurance 
claim for a personal injury where the Council had admitted liability 
highlighted in the report. It was explained that liability for the incident itself 
had been accepted at an early stage but other aspects of the claim, such as 
the loss of earnings, were proved to be fraudulent.  

 In response to a question from the Committee regarding plans to install new 
ID scanners at the Civic Centre, it was noted that this had been postponed 
due to the pandemic and would be rearranged as soon as it was safe to do 
so. The Committee was assured that no extra costs would be incurred due to 
this delay.  

 
Resolved  
 
To note the Counter Fraud Quarterly report.  
 

13. Corporate Risk Register Update  
 
Colin Garland, Audit Manager introduced a report on the Council’s Risk 
Management position and the updated Corporate Risk Register. The Committee 
was then invited to raise questions on the report, which focused on a number of key 
areas as highlighted below: 
 

 The Committee raised a query regarding departmental risk register 
governance arrangements and suggested that these be reported to a later 
meeting of the Committee.  
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 In response to a question from the Chair regarding cyber security, it was 
noted that the risk of cyber attacks had been added to the risk register. The 
ultimate responsibility for this risk lied with the Lead Member for Resources 
and the Strategic Director of Customer Services and Digital.  

 
Resolved  
 
To note the Corporate Risk Register.  
 

14. External Audit Annual Letter  
 
Sophia Brown, Senior Audit Manager at Grant Thornton introduced a report on the 
key findings arising from the work carried out at the Council and its subsidiaries for 
the year ended 31 March 2020. The Committee was then invited to raise questions 
on the report, which focused on a number of key areas as highlighted below: 
 

 In response to a question from the Committee regarding the continuity of 
pension fund staff, it was noted if there were to be significant changes to 
pension fund’s staffing structure the external auditors would examine its risk 
and make recommendations to the Council.  

 The Committee sought assurances over the Council’s housing companies in 
light of the financial situation at Croydon Council and its housing company 
Brick by Brick. It was noted that there were a range of measures at Croydon 
Council that were designed to ease their financial concerns but there was a 
lack of governance arrangements in place to ensure these measures were 
effective. The Committee was assured that the external auditors did not see 
i4B and FWH to be in a similar situation to Brick by Brick and were confident 
that both companies had the governance arrangements in place to ensure 
they succeed.  

 
The Chair then thanked Grant Thornton, as well as the council officers, for their 
work on the report and for clarifications provided. 
 
Resolved  
 
To note the External Audit Annual Letter.  
 

15. External Audit Progress Report and Sector Update  
 
Sophia Brown, Senior Audit Manager at Grant Thornton gave a verbal update on 
progress in delivering its responsibilities as the Council’s external auditors, along 
with a summary of emerging national issues and developments that may be 
relevant to Brent as a local authority. The Committee was then invited to raise 
questions on the report, which focused on a number of key areas as highlighted 
below: 
 

 In response to a question from the Chair regarding auditors’ work on Value 
for Money (VFM) arrangements, it was noted that the new Code of Audit 
Practice required from auditors a new set of key criteria covering 
governance, financial sustainability and improvements in economy, efficiency 
and effectiveness. More extensive reporting with a requirement to produce a 
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commentary on arrangements across all of the key criteria would also be 
undertaken.  

 
The Chair then thanked Grant Thornton for the report and for clarifications provided. 
 
Resolved 
 
To note the external audit progress report and sector update. 
 

16. Forward Plan  
 
The Chair drew the Committee’s attention to its latest Forward Plan. 
 
Resolved  
 
To note the Committee’s latest Forward Plan.  
 

17. Any other urgent business  
 
There was no urgent business.  
 

 
The meeting closed at 8:05 pm 

 
 
David Ewart 
Chair 
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Audit and Standards Advisory 

Committee  
31 March 2021 

  

Report from: 
Director of Legal,  HR, Audit 

& Investigations 

Standards Report (including quarterly update  on Gifts & Hospitality,  
01.10.20 -31.12.20 and mandatory training) 

 

Wards Affected:  All 

Key or Non-Key Decision:  Not applicable 

Open or Part/Fully Exempt: 
(If exempt, please highlight relevant paragraph 
of Part 1, Schedule 12A of 1972 Local 
Government Act) 

Open 

No. of Appendices: 

 
One 

 
1) Appendix A – Brent’s response  to the Committee 

on Standards in Public Life Standards Matter 2 
Review  
 

Background Papers:  
 
None 
 

Contact Officer(s): 
(Name, Title, Contact Details) 

(1) Debra Norman, Director of Legal, HR, Audit & 
Investigations (ext. 1578) 

(2) Biancia Robinson, Senior Constitutional & 
Governance Lawyer (ext. 1544) 
 

 
 
1.0 Purpose of the Report 
 
1.1  The purpose of this report is to update the Audit and Standards Advisory Committee 

on gifts and hospitality registered by Members, and the attendance record for Members 
in relation to mandatory training sessions.  

 
1.2  The report also updates the committee in respect of the appointment of Independent 

Persons for the purposes of Code of Conduct complaints and the appointment of co-
opted Independent members to the committee, and in respect of a Committee on 
Standards in Public Life review. 
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2.0 Recommendations 
 
2.1  That the Committee note the contents of the report. 
 

3.0 Detail  

Gifts & Hospitality 
 

3.1 Members are required to register gifts and hospitality received in an official capacity 
worth an estimated value of at least £50. This includes a series of gifts and hospitality 
from the same person that add up to an estimated value of at least £50 in a municipal 
year. 

 
3.2 Gifts and hospitality received by Members are published on the Council’s website and 

open to inspection at the Brent Civic Centre.  
 
3.3 During the third quarter (October to December 2020) one gift and hospitality entry has 

been recorded as follows: 
 

Councillor Date of gift Gift received Value £ From 

Cllr Ketan 
Sheth 

24.12.20 Book: Fast Forward - 
An Autobiography of 
Andy Cole 

£20.00. Andy Cole/The 
Jason Roberts 
Foundation 

 
 
 Member Training Attendance 
 

3.4 The Committee will be pleased to note that all Members have now undertaken 
and completed all mandatory training with exception of the Unconscious Bias 
and Data Protection/GDPR training.   

 
3.5 The Committee will recall from its last meeting that Unconscious Bias training (which 

includes anti-Semitism and Islamophobia) is delivered in a workshop format and is not 
recorded. The session was attended by 42 members, and a list of members who were 
not able to attend was summarised and attached as an Appendix to the December 

Committee meeting report. Since that time, the Chief Executive has asked that 
these development sessions be put on hold, with a view to re-commencing mid-
April or after the Annual General Meeting in May 2021.  

 
3.6 The Data Protection/GDPR e-learning for elected members is presently being 

undertaken. This is an e-learning module with a flexible completion date at 
present. We can confirm that over 40 Members have completed this e-
learning course to date. 

 
3.7 The committee is reminded that at the recent full Council meeting the 

Members Code of Conduct was amended to formally record that Equality 
training and Data Protection training are mandatory. 
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Independent/Co-opted members 
 
 
3.7 The Committee will recall that a recruitment process for the Independent/Co-opted 

members commenced in December 2020. This process has now concluded. 
 
3.8 As the Committee knows, Independent Members must be chosen in a fair and open 

manner; and although the role of Independent Co-opted Member is not defined in the 
Localism Act (The Act), the role of Independent Person by virtue of section 28(8) of the 
Localism Act 2011 is. Further, the council also applies the independence standards in 
The Act to the co-opted member role as the same considerations apply. These 
considerations being, the person:  

 
 has not been a member or employee of the Council within the five years before the 

date of appointment; 
 is not a Member or officer of that or any other relevant authority; 
 is not a relative or close friend of a Member or employee of the Council; 
 has submitted an application for the appointment; 
 has been approved by a majority of the members of the Council. 

 
3.9 The Committee is asked to note that at its meeting in May 2021 Full Council will be 

asked to approve the provisional appointments, in accordance with a) and b), below   
 

a) Independent Persons (Standards focused) William Goh, Kier Hopley and Nigel 

Shock; 

b) Independent Co –opted Member (Standards focused) Javed Ansari  and Mark 

Mills. 

 

Nigel Shock had intended to stand down but has agreed to stay on for an extended 

period while we undertake a further recruitment exercise to find a third Independent 

Person for the longer term. 

 
 
Committee on Standards in Public Life launches Standards Matter 2 review 

3.10  The Committee will recall that in September 2020, the Committee on Standards in 

Public Life (CSPL) launched its Standards Matter 2 review, which involves a landscape 

review of the institutions, processes and structures that are in place to support high 

standards of conduct. The review assess best practice and highlight any themes and 

gaps in the way the Seven Principles of Public Life code of conduct are promoted and 

maintained. The Committee Chair, Jonathan Evans, stated: ‘As well as sharing any 

lessons learned and best practice, we will consider whether there are gaps or issues 

that require further work. We want to check whether the Nolan principles are well 

understood, properly embedded and that they continue to reflect the standards 

expected by the public of those that serve them.’ 

3.11 The public sector survey element of the consultation closed on the 29.01.21 and the 

Committee is presently undertaking online evidence sessions. A copy of the Council’s 

response to the consultation questions is attached as Appendix A. CSPL aim to report 

their findings to the Prime Minister in September 2021 with their recommendations and 

best practice guidance. We will keep the Committee informed of the reviews progress. 
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4.0 Financial Implications  
 
4.1 There are no financial implications arising out of this report. 
 
5.0 Legal Implications  
 
5.1 The Council, individual Members and co-opted Members are required to promote and 

maintain high standards of conduct in accordance with s27 of the Localism Act 2011. 
The attendance at mandatory training sessions is a means to achieve this and a 
requirement pursuant to the Brent Members’ Code of Conduct as set out in Part 5, of 
the council’s Constitution. 

 
6.0 Equality Implications 
 
6.1 There are no equality implications arising out of this report. 

 
7.0 Consultation with Ward Members and Stakeholders 
 
7.1  Not applicable. 

 
 

8.0 Human Resources/Property Implications (if appropriate) 
 

8.1 Not applicable. 

 
 
 
 
 
 

Report sign off:   
 
Director of Legal, HR, Audit & Investigations  
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The Committee on Standards in Public Life  

Standards Matter 2: Public Consultation, Brent’s Response 

 

Email to: public@public-standards.gov.uk. 

From: London Borough of Brent. 

 

Question 1: Standards of Conduct in the UK  

A. How well do you think ethical standards - as enshrined by the Seven Principles of Public 

Life - are upheld in public life today?  

The legal framework established by the Localism Act 2011 ensures high standards of conduct 

by local councillors which to a large extent is complied with and embedded into daily practice 

and communication. The code adopted by Brent Council requires its members (including non-

voting co-opted members) to maintain a high standard of conduct and, in particular, comply 

with the Seven Principles of Public Life. The code then sets out the general obligations 

members must comply with which covers a wide range of behaviours.  

Furthermore, Members receive regular training, support, advice and guidance to ensure their 

conduct is in accordance with the Seven Principles of Public Life and the other behaviours 

mandated by its code of conduct; and are encouraged to seek advice from the Monitoring 

Officer for any ethical, or otherwise, matters they are unsure about. 

 

B. Do you believe that there have there been any notable shifts in approaches or attitudes 

to ethical standards in public life in recent years?  

Not in Brent. 

 

C. What do you see as the most significant threats to ethical standards in public life 

today?  

The ability to impose meaningful sanctions for breaches of the Code.  

The existing sanctions are insufficient. If a Member, for example, refuses to apologise or 

undertake training, other than censure, no further action can be taken. There are no 

sanctions which are a sufficient response to very serious breaches. 

The Council has previously made representations to this committee on the pressing need to 

legislate to address serious and/or persistent misconduct, after being elected, which falls 

short of even the proposed disqualification criteria. In other words, to empower local 

authorities to impose meaningful sanctions for code breaches. 

Page 13



2 
 

The reinstatement of the full range of sanctions available under the former standards regime 

should be seriously considered by the Government. 

In addition, currently the rules on political balance mean that councillors who are members 

of a political group cannot be removed from committees without the consent of their 

political group. This should be reviewed. Finally, if it is considered appropriate to make 

available to local authorities the ultimate sanctions of suspension and disqualification in cases 

of serious and/or persistent misconduct, consideration should also be given to the forfeiting 

of allowances: a special responsibility allowance and perhaps even some or all of a member’s 

basic allowance. 

Question 2: The Seven Principles of Public Life  

A. Do the Seven Principles of Public Life accurately describe the appropriate ethical 

responsibilities for those in public roles, including both political and non-political 

officeholders?  

Yes, please see above. 

B. Would you amend or replace any of the principles or their descriptors? If so, how?  

Amend Honesty to include “respect” as a “high standard of conduct” as opposed to an 

obligation within the code. In particular respect for their fellow Councillors and council 

employees. 

 

Question 3: The UK's arrangements for regulating standards  

A. Are you confident that the UK's arrangements for regulating ethical standards are 

robust and effective?  

Please see response to C above. 

B. Are there any areas of public life where regulation on issues of ethical standards is not 

strong enough?   

Please see response to C above. 

 

Question 4: Best practice in standards regulation  

A. What makes an effective standards regulator?  

One example of an effective Standard’s regulator is to be able to impose meaningful 

sanctions, as per above. Consequently, in the absence of a Standards Board there is not an 

effective external regulator. 
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B. Do the UK's standards regulators have the right powers and remit to act effectively?   

 

Please see above. 

C. Should the independence of standards regulators be enhanced and protected, and if 

so, how?   

Please see above. 

Question 5: Creating ethical cultures   

A. How can the Seven Principles best be embedded within a public sector organisation's 

working culture?   

The council takes the issue of standards and the Nolan principles seriously, accordingly it is 

referenced into the protocol for member/ officer relations and the Council’s Constitution. In 

addition, it is embedded into the working culture by being included in training, support, 

advice and guidance to the wider council. 

 

B. What are the most significant obstacles to embedding high ethical standards in a public 

sector organisation?   

The absence of effective sanctions. 
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Audit and Standards Advisory 

Committee 
31st March 2021 

  

Report from the Assistant Chief 
Executive 

 

Annual Review of the Member Development Programme 
and Members’ Expenses 
 

Wards Affected:  All 

Key or Non-Key Decision:  N/A 

Open or Part/Fully Exempt: 
(If exempt, please highlight relevant paragraph 
of Part 1, Schedule 12A of 1972 Local 
Government Act) 

Open 

No. of Appendices: 

Four: 

 Appendix 1 – Draft Learning and Development 
Programme 2021-22 

 Appendix 2 – Feedback report on the Member 
Learning and Development programme 

 Appendix 3 - LB Brent Charter Plus Interim 
Review 

 Appendix 4 -  Member Expenses, 2019-2020 

Background Papers:  N/A 

Contact Officer(s): 
(Name, Title, Contact Details) 

Katie Smith,  
Head of Executive and Member Services 
Tel: 020 8937 1399 
Email: katie.smith@brent.gov.uk 
 
Michelle Sylva 
Member Support Officer 
Tel: 020 8937 5447 
Email: Michelle.Sylva@brent.gov.uk 

 

1.0 Purpose of the Report 
 

1.1 The purpose of this report is to provide members of the Audit and Standards 
Advisory Committee with a summary of the Member Learning Development 
Programme since the last report to Committee in January 2020; and information 
regarding the Members’ Expenses Scheme. It also provides, at Appendix 1, an 
overview of upcoming member learning and development sessions. 

 
2.0 Recommendations 

 
2.1 That the Committee notes the work being undertaken by the Member 

Learning and Development Steering Group in ensuring effective training and 
development for Brent’s elected representatives.  
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2.2 That the Committee notes the expenses claimed by Members in the course 

of their work in 2019-2020 (Appendix 4).  
 

3.0 Background 
 

3.1 Members of the Audit and Standards Advisory Committee last reviewed the 
Member Development Programme on 20 January 2020. The Committee also 
considered a report on mandatory training on 8 December 2020. That review 
covered the period from May 2018 to December 2020.  
 

3.2 In addition to the annual review by members of the Standards and Audit 
Advisory Committee, the member learning and development programme is 
monitored quarterly by the cross party Member Learning and Development 
Steering Group. The scope of that Group is to consider the type of training 
provided, review attendance at each session and consider any requests and 
suggestions for training from Members, in particular requests for external 
training with a cost implication. 
 

3.3 The Member Learning and Development Steering Group provides 
constructive input and evaluation of the programme. A strong political lead on 
member development from all groups is essential to ensure member 
ownership of the programme. 
 

4.0 Member learning and development programme and the Impact of Covid-
19  
 

4.1 Since the last report to the Committee on 20 January 2020, the Council has 
organised and delivered thirty-nine Member learning and development 
sessions, fourteen of which were delivered face-face and twenty-five were 
delivered virtually on Zoom. Since March 2020, eleven of the thirty-nine 
sessions provided have been mandatory. Members who were unable to attend 
the original mandatory training sessions were required to attend a repeat 
session. 

 

4.2 Training has continued during the Covid-19 pandemic but delivered entirely 
via Zoom and with a focus on a) Member roles during the pandemic and b) 
training in Microsoft Teams and Zoom to ensure effective participation at 
virtual meetings.  All 63 Members of the Council now have access to Microsoft 
Teams and Zoom. Training was provided on conduct at remote meetings and 
how to chair a remote meeting (see para 4.12). This has supported the 
democratic processes of the Council to be able to continue with most 
Committees meeting in public via Microsoft Teams or Zoom. 

4.3 The Covid-19 pandemic has led to the postponement of some Member 
Learning and Development training sessions. Some training events will be 
carried over into the 2021/22 municipal year and a draft programme is 
attached at Appendix 1. 

Member attendance 
 
4.4 The Covid-19 pandemic has had a mixed impact on the council’s ability to 

support member learning. It has been more difficult to deliver skills-based 
training as that benefits from face to face sessions. However, imparting 
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knowledge via virtual sessions has worked well and overall there has been a 
significant rise in attendance, with sessions attracting on average 30 members 
each and up to 45 for some.  

 
4.5 The Council has opted to deliver its Member Learning and Development 

sessions via Zoom and has benefited from the governance team’s advice on 
how to get the best out of the platform. Members and officers are now very 
comfortable with the system, there have been no security breaches and, in 
general, sessions are highly interactive as members get used to using the 
hands up and chat function as well as contributing orally. 

 
4.6 Member attendance at internal learning and development sessions has varied 

for each session during the current municipal year. Reminders are issued on a 
weekly basis via outlook calendar invitations, text messages and email, weekly 
members’ information bulletin.  

 
4.7 Aside from the mandatory sessions, the training with the highest attendance 

were: the Poverty Commission member briefing, Sustainability Strategy - 
Climate Emergency and the Unconscious Bias - Interrupting bias workshop. All 
three had attendance of over forty Members. The next most attended sessions 
were the Local Government Finance and the Budget and Customer Access and 
Digital Services briefings.  Over 30 Members attended both the sessions.   
 

4.8 All Members have now undertaken and completed all mandatory training. At the 
last full council in February 2021, it was agreed to add Equalities and the 
General Data Protection Regulation (GDPR), to the list of mandatory training in 
the Brent Members’ Code of Conduct. The GDPR e-learning is presently being 
undertaken by Members. To date, over 40 Members have completed this e-
learning course. 

 
Elected Members Induction Day – 27 January 2020 

 
4.9 Four Members were elected to Brent Council at by-elections held on 24 January 

2020. The core induction session for the new members was delivered on 27 
January 2020. It was based on the 2018 Member induction, and provided key 
information, support, resources and training for the new members. The four 
newly elected Members were given a welcome pack of basic information, IT 
equipment including forms to complete. 

 
4.10 The programme focused initially on a general introduction to the Council and 

core issues including mandatory trainings, with the objective that, by the end of 
the programme, Members would have a better knowledge of all the Council’s 
service areas and immediate challenges and priorities. The approach to 
induction was evaluated as part of the survey of members, discussed below 
and at Appendix 2.  
 
Chairing and Presentation skills for Remote Meetings 
 

4.11 In response to requests from a number of Councillors, the Member Learning and 
Development Working Group arranged a Chairing and Presentation skills for 
Remote Meetings course for Members. This course was offered and delivered 
by an external trainer in September 2020.  
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4.12 The course was targeted at chairs of committees and cabinet members as well 
as Members who wished to refresh and enhance their skills at chairing and 
attending meetings, whether formal council meetings or local community 
meetings. The aim of this session was to explore with Members the different 
challenges of chairing remote meetings and to identify different skills required 
and some practical approaches to ensure the meeting goes well. Members who 
attended were also signposted to useful sources of support/guidance and good 
practice. 
 
External Training Events  
 

4.13 Attendance at external training events has been more limited in 2020 due to 
Covid-19. Our external training partners have also had to refocus their support 
to councils to ensure their resources are best placed to help with immediate 
challenges. Since March 2020, Members have only attended a limited number 
of external training events delivered by organisations including the Local 
Government Association (LGA), London Councils, Centre for Governance and 
Scrutiny (CfGS) and the Local Government Information Unit (LGIU).  
 

4.14 The Member Learning and Development working group considers all 
attendance at external sessions.  
 
Feedback 
 

4.15 Feedback has been crucial to shaping and developing the member 
development programme. In August 2020, a survey was sent to all Members 
to gather views on the council’s Member Learning and Development 
programme past and future. Members were asked to give details of any training 
events that they would like to see in the programme for 2020/21 and their 
preferred method of communication.  

4.16 The detailed feedback data is attached as Appendix 2. In summary: 
 

 Nearly a third of councillors responded to the survey 

 the ways in which the council communicates with members were positively 
received.  

o Additional suggestions included the introduction of a messaging facility 
for urgent updates; more information to be provided which can be 
directly passed on to residents; and a call for more financial information 
in relation to the council 

 a range of suggestions for specific training included sessions on the Black 
Community Action Plan and Poverty Commission, and skills sessions on using 
information technology. All of these have been actioned.  

 Members were specifically asked what further training they needed on Brent’s 
constitution which informed sessions on that topic to prepare Members for 
future meetings of Full Council.  

 There were strong preferences for continuing to provide training virtually, for 
Zoom to be continued to be used, and for the training to take place in the 
evening.  

 Members felt very positive that the Council had supported them well to work 
remotely and made a few specific suggestions for improvements.  
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5.0 Member Development Charter Award – Gold Standard interim 
assessment – 9 October 2020 
 

5.1 Brent Council’s approach to member learning is regularly reviewed by an 
external assessor to check our approach is effective and informed by practice 
elsewhere. The Council was most recently assessed in October 2020 to ensure 
that the Council was continuing to make progress as part of the award of its 
London Charter for Elected Member Development Charter Plus – Gold 
Standard.  

 
5.2 In summary, the feedback was positive, highlighting the Council’s continued 

success and commitment to member development. The assessor identified 
that there continues to be strong support for councillor development across the 
organisation and a key political lead led by the high profile Member 
Development Steering Group. 

5.3 The following areas were suggested for  improvement: 
 

 That Brent Council continues to ensure that the Personal Development 
conversations continue with councillors on a two yearly basis following 
the election and a two-year interim refresh. A target of 60% pus of 
councillors having a PDP and personal development conversation 
should be aimed for. 

 

 Consideration should be given to councillors’ resilience and the impact 
of Covid-19 pandemic on councillors’ wellbeing. Support and action to 
be led by the MDSG. 

 

 A whole Council Councillor mentoring programme of support with trained 
mentors should be considered to be in place by the 2022 elections. 
Councillors more recently elected in a by-election (January 2020) should 
be provided with an internal mentor as soon as possible. 

 
5.4 The full report is attached as appendix 3 and the next reassessment visit will 

take place in December 2021. 
 

6.0 Members' expenses 
 

6.1 The Council’s Allowance scheme for Members, as detailed in Part 8 of the 
council's constitution, makes provision for the payment of certain expenses, in 
accordance with stipulated conditions. 

 
6.2 The Executive Support Manager is responsible for administering the Members' 

Allowance Scheme and therefore oversees the receipt, processing and 
payment of all appropriate expense claims submitted by members. 
 

6.3 A total of £1,439.41 was claimed in 2019-2020.  The majority of these claims 
were for travel to and from Warwick and Coventry for LGA 
training/conferences.  In addition to travel, there were also three claims for hotel 
accommodation for the LGA conference. Member Expenses for 2019 -2020 is 
attached at Appendix 4.  
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6.4 To date, there has been no expense claimed for 2020-2021 due to Members 
not attending face-face external training events. 

  
7.0 Financial Implications – Expenses 
 
7.1 The costs of the member learning and development programme are met from 

a budget of £20,000. Internal sessions delivered by Council Officers help to 
keep costs down, there was no overspend this year.  

 
8.0 Legal Implications  
 
8.1 None for the Member Development Programme. 
 
8.2 The Local Authorities (Members’ Allowances) (England) Regulations 2003 

requires the council to keep a record of the payments made by it in accordance 
with its Members’ Allowance Scheme. The record has to be made available for 
public inspection and copies can be supplied too on request and on payment of 
a reasonable fee.  
 

8.3 After the end of each year, the total amount paid in that year to each member 
has to be published in the council’s area. 

 
9.0 Equality Implications 
 
9.1 This report contains no specific diversity implications. 
 
10.0 Consultation with Ward Members and Stakeholders 
 
10.1 This report has been shared with the Member Learning and Development 

Steering Group Members. 
 
11.0 Human Resources/Property Implications (if appropriate) 

 
11.1 N/A 
 
 
 

 
 
 
 
 
 
 

 

Report sign off:   
 
Shazia Hussain 
Assistant Chief Executive 
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Member Learning and Development 

Draft Future Programme 

May 2021 – December 2021 

 

Order of 

Priority 

Session Title Type of Session 

 
- 
 

 Data and Information Security 

(GDPR training) – following E-

learning  

Knowledge-based 

training - Mandatory 

24 May 2021  Alcohol and Entertainment 
Licensing Committee 

Annual mandatory 
Committee training 

25 May 2021  Planning Committee Annual mandatory 
Committee training 

1 June 2021  Audit & Standards Advisory Full 
Committee 

Annual mandatory 
Committee training 

2 June 2021  Scrutiny Induction Annual mandatory 
Committee training 

8 June 2021  Member Learning & Development 
- Prevent Matters – Briefing from 
the Home Office Counter 
terrorism team and Brent Prevent 
Team 

Member Briefing 

15 June 2021  Brent Pension Fund Sub-
Committee & Pension Board 

Annual mandatory 
Committee training 

23 June 2021  Reviewing the approach to 
Councillor surgeries 

Briefing 

29 June 2021  Integrated care partnerships / 

Primary care networks Health 

changes  

Skills development 

7 July 2021  Trading Standards and Food 

Safety 

Briefing 

27 July 2021  ASB, policing and community 

safety  

Skills development 

13 September 
2021 

 Unconscious Bias – Follow up Skills development 

28 September 

2021 

 Deaf and Disability Awareness Skills development 

 
 
- 

 Media training for Cabinet 

Members, particularly on camera 

interviews 

Skills development 

11 October 
2021 

 Neuro-diversity awareness 
session - focused on adults and 
autism 

Skills development 
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19 October 
2021 

 LGBT+ language session Skills development 

9 November 

2021 

 To Be a Councillor Event   

8 December 
2021 

 Possible Charter Plus 3 years 

assessment 
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Member Learning & 
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Date Created: Monday, 01 March 2021

20

The council recently conducted a survey of the training and 
development programme for Elected Members. Twenty Members 
responded (31% response rate). The survey was anonymous.

Total Responses

Complete Responses: 20
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• establish preferred ways of receiving learning and development training

• establish preferred ways of receiving communications from the council

• gather ideas on topics for future MLD sessions

• assess the quality of induction and PDP discussions 

• assess the quality of the current training and development programme being offered to 

Members and to identify needs and summarise the initial Member Learning and 

Development offer since the Charter Plus assessment in December 2018.

The purpose of the survey:

Total Questions - 27

The survey was anonymous
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Powered by

The survey was divided into six sections:

Section 1: How we communicate with you

Section 2: Member and Learning Development Programme: Autumn/Winter 2020-21

Section 3: The Constitution

Section 4: Member and Learning Development Programme: learning styles

Section 5: Skills and Tools - Support for virtual meetings and training

Section 6: Induction and Personal Development Plan

P
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• Members Information Bulletin (issued weekly on Fridays)

• Covid-19 webcast briefings from Chief Executive and Corporate Management team

• Covid-19 and other ad hoc email briefings from Head of Executive & Member Services

Q1: Rank the following methods of communication:

0

2

4

6

8

10

12

Members Information Bulletin (issued weekly
on Fridays)

Covid-19 webcast briefings from Carolyn Downs
and Corporate Management team

Covid-19 and other ad hoc email briefings from
Head of Executive & Member Services

Excellent Very Good Good Fair Poor

Answered 20  Skipped 0
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Q2: Do you have suggestions for other ways you would like to receive 
information? 

Answered 20  Skipped 0

35%

65%

Chart Title

Yes

No

P
age 30



Q3. Suggestions for other ways to receive information 

• Bulletin to come out on Mondays or mid-week and not Fridays 

• There should not be a word limit for questions in webcast briefings 

• To break out into smaller groups with other Councillors from surrounding wards to discuss how members are 
all assisting residents. 

• Members Bulletin - would like the matters in the bulletin to be expanded.

• Covid-19 webcast - to be at a time when more members can listen in

• The more information available for Members to convey to residents would also be useful.

• Weekly emails containing key metrics summarising the week (e.g. how many housing cases received, how 
many housing cases closed, amount spent on temporary accommodation, number of complaints/cases raised 
split by department/theme)

• Monthly emails containing financial information in relation to running the Council 

• WhatsApp for urgent updates

P
age 31



Answered: 20   Skipped: 0

Section 2: Member and Learning Development Programme: 
Autumn/Winter 2020-21

Q4: Is there anything else you would like to hear about and we can build it into the 
‘Spring 2021 programme’? 

55%

45% No

Yes

P
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Q5: If yes to Q4 please give details 

 How to nurture and strengthen community support groups created during Covid-19.

 In addition to the unconscious bias training, training session specifically for the Black Lives Matter 

campaign, detailing council progress with the Black Action plan and what else we can do as 

councillors to assist.

 A session providing an update on the Poverty Commission report 

 A session detailing how the Council works collaboratively with: 1 - Surrounding councils; 2 - London 

Councils

 A session focussed on the charity and voluntary sector in Brent to understand the landscape and see 

how we can activate partnerships with them and within them
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Q7. If yes to Q6 please give details 

Q6: Past sessions we have run since February: Would you like to see any repeated? 
(Qs 6-8)

Answered: 20   Skipped: 0

Q8. If no to Q6 please give details of any sessions you 
would like us to stop doing. 

25%

75%

Yes

No

• Chairing
• Chairing skills and Questioning Skills Workshop for new members of 

scrutiny
• Children and Adult Safeguarding.
• Communications Technology in Brent
• Health, Scrutiny and Housing

• All sessions undertaken to date have been excellent
• Chairing skills. Have had several sessions.
• General IT, split into beginners and wizards.
• To give support to Members who were unable to attend.
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• explain the purpose of the Constitution and how changes 

to it are discussed and agreed

• outline the structure and contents of the Constitution

• explain how constitutional decision–making powers are 

distributed and the constraints on their exercise

• draw attention to Codes and Protocols

Section 3: The Constitution 

In response to Member demand, on September 10th, we ran a session 
on the Brent Constitution. This covered the following: 
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Q9. Other areas you would like us to cover?

• Over and above the purpose of the Constitution, to explain its applications on a day-to-day basis (i.e. how 
the goals are implemented and applied)

• How is performance against the Constitution measured and reported? In addition, to whom?
• Code of conduct
• Brent Standing Orders as the apply to LG
• Budgeting
• Call in
• How the time periods for raising questions (whether by members or members of the public) are decided 

upon. Papers for or the full subject of the meeting to be made available at the date by which a question 
must be lodged, to avoid the risk of bringing the process of transparency & accountability into disrepute. In 
addition, how members can make suggestions for changes, if legally possible.

• Members’ responsibilities in upholding the constitution - what is expected
• Role of the Mayor
• Terms of reference of the committees.
• The role of backbenchers in the Chamber.

Answered: 20   Skipped: 0
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Q10. Do you prefer face-to-face or online training opportunities?

Answered: 20 Skipped: 0

25%

30%

45%

Face-to-face or online training opportunities

Face-to-face training

No preference

Online training

P
age 37



Q11. Preferred learning style

Section 4: Member and Learning Development Programme: 
learning styles 
Answered: 10    Skipped: 0

31%

13%
25%

31%

Learning by doing

Learning by reading &
writing

Learning by
networking/discussion

Visual learning

P
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Q12. If your preferred learning style is not listed above, please give us details 
below. 

Answered: 20 Skipped: 0

5%

95%

learning style is not listed above, please give us details below.

Always there to learn more to
improve our skills. Digital is never
ending.

n/a

P
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Answered 20  Skipped 0

Q13. What other formal external learning experiences have you found most effective 
in your role as a councillor? 

Mentoring

Tenants & Residents Associations

School governor

Local Government Association (LGA) 
training courses

Shadowing colleagues or officers

Leadership training

Public speaking training

Budget skills training

Group facilitation training

0

1

2

3

4

5

6

7

8

9

Excellent Very Good Good Fair Poor
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Q14. What are your preferred times for MLD training? Tick all that applies? Multiple 
answers.

Answered 20   Skipped 0

16%

37%
19%

12%

16%

Preferred times for MLD training

Afternoon;

Evening;

Weekend

Morning

No preference;
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Section 5: Skills and Tools - Support for virtual meetings and 
training 

Q15. Do you prefer Microsoft Teams or Zoom for delivering remote meetings 
and training sessions?
Answered 20  Skipped 0

9%

55%

36%

Microsoft Teams or Zoom

Microsoft Team

Zoom

No preference
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Answered 20  Skipped 0

Q16. Do you require additional support with working remotely or using your 
equipment? (Qs 16-17)

Comments:

• Learning more on one to one

• More training on Microsoft Office and Outlook

• Working conditions like suitable chair, table and 
other relevant equipment

40%

60%

Support with working remotely or using your 
equipment?

Yes

No
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Answered 20  Skipped 0

Section 6: Induction and Personal Development Plan

Q18. What subjects within your induction programme in May 2018 or 
January 2020 did you find most helpful with your orientation?

0 2 4 6 8 10 12

·         Induction pack

· Chief Executive’s welcome

·         Tour of Civic Centre and Customer Services

·         Count of Governance structure

·         Council Management Structure

·         The budget position

·         Roles and responsibilities

·         Standards in public life and Code of Conduct

·         Directorate priorities and challenges

·         Supporting you in your role as councillor

Induction programme in May 2018 or January 2020

Not at all helpful Fairly helpful Helpful Very helpful
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Elected Member Induction (Qs19-22)

Answered 20  Skipped 0

0

5

10

15

20

Yes No

Chart Title

19. Was the information in the induction pack useful?

20. If your answer to Q19 is No please give details below

Comments:

• Another session with more depth would be 
helpful.

• Guidance from co-councillor would be helpful, 
especially as it's more ward-specific.
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Q23. Personal Development Plan (PDP):
How did you find the Personal Development Plan session with South East 
Employers? (Qs 23-25)

Answered 20  Skipped

5

6

4 4

1

0

1

2

3

4

5

6

7

Excellent Very Good Good Fair Poor

Comments:

• Forces teamwork 
• Would be helpful for Brent Council to 

visualise a councillor’s ability and capacity 
clearly. 

• Found it basic - again seeking more insight 
and depth.
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Comments:

• More e-learning should be introduced so 
that Members can learn at times of their 
convenience.

26. Is there anything else you would like to tell us about? (Qs 26.27)

Answered 20  Skipped

1
8

2
NO YES

P
age 47



T
his page is intentionally left blank



  
 

 
  

 
Brent Member Learning and Development Charter Plus interim assessment – 9 October 

2020  

 
Assessors' Comments 

Following Brent Council’s Charter Plus Interim Assessment on the 9 October 2020, Brent 

Council continues to meet the standard of the Councillor Development Charter Plus, the 

highest award. Following the December 2018 Assessment an interim Assessment was 

undertaken on the 9 October 2020 to ensure that the Council was continuing to make 

progress. There continues to be strong support for councillor development across the 

organisation and a key political lead led by the high profile Member Development Steering 

Group (MDSG).  

The Council has responded quickly to the Covid-19 pandemic with regard to how it supports 

and delivers training and development on a virtual basis. Virtual training has seen an 

increase in the numbers of councillors participating (average 30 councillors) and in the 

recent Members Survey virtual training or a hybrid model had the overwhelming support of 

the councillors responding. 

The interim review submission and recent meeting identified the following key strengths: 

 Leadership development. There is a high profile commitment to leadership 
development to support a commitment to political succession planning. Eight cabinet 
members have undertaken leadership development via the LGA and six have 
completed the Leadership Academy. The leadership has proactively brought forward 
new talent as part of the cabinet and three cabinet members will be undertaking the 
Leadership Academy in January 2021. 
 

 Cabinet members have been supported with 1-1 mentoring via the LGA in addition to 
the Mayor and Deputy Mayor. 

 

 The council has further developed its collaborative working with partner organisations 
and partners have been directly involved in councillor development delivery. 

 

 The Council has promoted and supported its approach to Councillor Development. 
The Leader was engaged in a support for LB Barking and Dagenham and the key 
officers actively engage in the London Member Development Network. 

 
Recommendation for Continuous Improvement 
 

 That Brent Council continues to ensure that the Personal Development conversations 
continue with councillors on a two yearly basis following the election and a two-year 
interim refresh. A target of 60% pus of councillors having a PDP and personal 
development conversation should be aimed for. 
 

 Consideration should be given to councillors’ resilience and the impact of Covid-19 
pandemic on councillors’ wellbeing. Support and action to be led by the MDSG. 

 A whole Council Councillor mentoring programme of support with trained mentors 
should be considered to be in place by the 2022 elections. Councillors more recently 
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elected in a by-election (January 2020) should be provided with an internal mentor 
ASAP. 

 

 That Brent Council continues to meet the standard of the Councillor Development 
Charter Plus and a full re-assessment will be undertaken in December 2021.  

 
 

Page 50



Councillor Name 

(Claimant) Nature of Expence

Date 

Expense 

Incurred

Date Claim 

Submitted

Mode 

of 

Travel

Value of 

Claim

Claim 

Approved

/Rejected

Cllr. Krupa Sheth Car Mileage - LGA Training Warwick 21/06/19 08/07/19 Car £88.20 Approved

Cllr. M. Butt Accommodation LGA Annual Conference 2-4/7/2019 05/07/19 N/A £332.00 Approved

Cllr. M. McLennan Accommodation LGA Annual Conference 2-4/7/2019 05/07/19 N/A £332.00 Approved

Cllr. R. Colwill Accommodation LGA Annual Conference 2-4/7/2019 05/07/19 N/A £332.00 Approved

Cllr. Ethapemi LGA Training Warwick

10-11/9/19 

& 4-

5/10/2019 05/11/19 Taxi £52.00 Approved

Cllr. Gbajumo Young Councillors Weekend Coventry 23/11/19 23/11/19 Train £25.17 Approved

Cllr. McLennan LGA Conference Bournemouth 28/06/19 02/07/19 Train £121.53 Approved

Cllr. Mili Patel LGA Training Warwick 28/11/19 28/11/19 Train £25.17 Approved

Cllr. T. Stephens LGA Training Warwick 11/09/19 11/09/19 Train £19.80 Approved

Cllr. Ethapemi LGA Training Warwick 04/10/19 04/10/19 Train £31.27 Approved

Cllr. Ethapemi LGA Training Warwick 04/10/19 04/10/19 Taxi £24.00 Approved

Cllr. Ethapemi LGA Training Warwick 06/09/19 06/09/19 Train £31.27 Approved

Cllr. Ethapemi LGA Training Warwick 27/02/20 27/02/20 Taxi £25.00 Approved

Total £1,439.41

Appx4 - Members Expenses 2019-2020
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Audit and Standards Advisory 
Committee 

31st March 2021 

Report from the Director of Legal 
HR Audit and Investigations 

Draft Internal Audit Plan 2021/22 

 

Wards Affected:  All 

Key or Non-Key Decision:  Non-Key 

Open or Part/Fully Exempt: 
(If exempt, please highlight relevant paragraph 
of Part 1, Schedule 12A of 1972 Local 
Government Act) 

Open 

No. of Appendices: 

Two 
 

 Appendix 1 - Internal Audit Plan 2021/22 

 Appendix 2 - Counter Fraud and Awareness 

Plan 

Background Papers:  None 

Contact Officer(s): 
(Name, Title, Contact Details) 

Michael Bradley 
Head of Audit and Investigations 
Tel: 07920 581620  
Michael.bradley@brent.gov.uk 

 
 
1.0 Purpose of the Report 
 
1.1 This report sets out the draft Internal Plan for 2021/22 and the basis on which 

the plan has been prepared.   
 

1.2 All Local Authorities are required to make proper provision for Internal Audit in 
line with the 1972 Local Government Act and the Accounts and Audit 
Regulations 2003 (as amended). The Public Sector Internal Audit Standards 
(PSIAS) require, “…chief audit executive to establish risk based plans to 
determine the priorities of the internal audit activity, consistent with the 
organisation’s goals”. 

 
1.3 In accordance with the terms of reference for the Committee and in accordance 

with Standard 2000 – Managing the Internal Audit Activity as outlined within the 
Public Sector Internal Audit Standards, the Audit and Standards Advisory 
Committee is asked to review and approve the 2021/22 Internal audit plan.   
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2.0 Recommendation 
 
2.1 The Audit and Standards Advisory Committee approve the content of the plan 

(Appendix 1).  
 
3.0 Detail  
 
3.1  The audit planning process reflects that the control environment is constantly 

changing, requiring continuous review and re-evaluation to ensure that 
emerging risks are identified and assessed and included as appropriate in the 
audit plan.  The impact of audit work in relation to the pandemic has led to a 
higher number than usual of audits being carried over from the previous year.     

 
3.2 Based on the budget available for internal audit work, we have made provision 

for: 

 Providing assurance on high-risk areas (including major financial systems) 
via a risk-based auditing approach and areas that have not been audited for 
longest, regardless of inherent risk (59%); 

 Schools audit coverage via 10 establishment visits and one follow up (12%); 

 Follow   up   reviews   to  monitor   implementation   of  audit 
recommendations (11%), and 

 An element for contingency to enable the audit service to provide ad hoc 
advice and to respond to management requests for support (18%). 

 
3.3 The plan, which is attached at Appendix A, has been based on the assessment 

of departmental and corporate risks as identified in a 2020/21 risk review 
exercise as well as consultation with senior managers.  Each audit will 
contribute to assurance over at least one of the corporate risks.  

 
3.4 The Audit Plan aims to focus upon areas of highest risk as outlined above at 

3.2 and is sufficient to provide management with an independent assurance on 
the adequacy of the Council's governance, risk management and internal 
control framework.   

 
3.5 The budget for the contracted element of the Internal Audit service has 

remained the same as for 2020/21.  We are confident that resources available 
allow the provision of effective, meaningful assurance via the annual audit plan. 

 
3.6 The draft Audit Plan will be shared with the Council's external auditor, Grant 

Thornton. The plan will be delivered through a mixture of in-house and external 
contractor (PwC) provision.   

 
3.7 The work of the Investigations team is more generic in nature and split between 

reactive and proactive activity.  Details of the planned allocation of Investigation 
resources is attached at Appendix B. 

 
4.0 Financial Implications  
 
4.1 The proposed Internal Audit Plan for 2021/22 will be delivered in accordance 

within the approved budget. 
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5.0 Legal Implications  
 
5.1 All Local Authorities are required to make proper provision for Internal Audit in 

line with the 1972 Local Government Act and Accounts and Audit Regulations 
2011 (as amended).  The Public Sector Internal Audit Standards 2017, also 
require proper planning of audit work. 

 
6.0 Equality Implications 
 
6.1 None  
 
7.0 Human Resources/Property Implications (if appropriate) 

 
7.1 None 
 
 
 
 

 

 

 

 

 

Report sign off:   

Debra Norman, Director of Legal HR Audit and 
Investigations 
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Appendix A - Draft IA Plan 2021/22 
 

Draft Internal Audit Plan 2021/22 
 

 Audit Audit Description and indicative scope Quarter Days 

Cross Cutting Reviews 
 

1 Equality Strategy 

 Vision and objectives 

 Roles and responsibilities 

 Monitoring and reporting 

3 15 

 
 
 

2 Flexible Working 

 Strategy 

 Wellbeing 

 Training 

 Contracts 

 IT Assets 

 IT Security 

1 15 

 
 

3 Establishment control/ 
Leavers Process 

 A review of the risks and associated controls including: 

 Establishment control 

 Asset management 

 Data security 

 Access controls (physical and logical) 

2 15 

Customer and Digital Service 
 
 
 

4 
Council Companies and 
Governance Review 

 Governance and role of statutory officers 

 Reporting, scrutiny and risk management 

 Policies and procedures 

 Advice and guidance 

 Risk Management 

 To complement Scrutiny Committee review of governance 

2 15 

 
 
 

5 
Cyber Security /Cloud 
Governance 

Follow on from Cyber Security Workshop: 

 Strategy 

 Identification of threats 

 Protection 

 Detection 

 Responding and Recovery 

3 30 

6 Oracle Cloud Project 
Real time audit controls advisory work as project progresses and ongoing 
programme management review.  

All 100 
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 Audit Audit Description and indicative scope Quarter Days 

Finance 

7 Support for Schools 

Review of Finance support for schools including; 

 Advice and guidance 

 Policies and procedures 

 Monitoring and reporting 

2 15 

8 Key Financial Systems 
Reviews of key controls in critical systems (GL, AP, AR, Payroll, Treasury) 
following Go Live of Oracle Cloud.  Could be partly assessed during UAT 
Oracle work 

3/4 50 

9 
Budget Management and 
Planned Savings 

Corporate arrangements for Budget monitoring and forecasting.  

 Strategy 

 Communication 

 Monitoring and reporting 

 Benefits Realisation/impact 

 Penalties 

2 15 

10 
System Financial 
Processes 

Reviews of controls in system financial processes - to focus on Northgate 
housing benefit and rent and how these work together. 

2 15 

11 Purchasing Cards 
Review to include procurement cards and pre-paid cards - strategic 
considerations around use of cards for low value transactions, approvals, use 
of Oracle, appropriateness of use and monitoring for misuse.   

1 20 

12 Barham Park Accounts Independent certification of accounts 2 5 

Children and Young People 

13 
Fostering – integration and 
improved outcomes 

Review of the risks to achieving objectives with regard to fostering services 3 15 

14 Demand For Services 

To review risks and controls to manage growing demand and services’ 
ability to manage effectively – growth in LAC, Care Leavers, SEND demand 
and complexity of presenting issues children and young people’s mental 
health and wellbeing. 

1 35 

15 Early Help Review to provide assurance over the process and controls in Early Help.  2 10 

16 School Audits 
Audits of 10 schools and one follow up, scope includes financial 
management, governance, procurement, HR and asset management. 

All 110 
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 Audit Audit Description and indicative scope Quarter Days 

Community Wellbeing 

17 ASC Budget Monitoring 
Review of risks and controls around monitoring of budgets, approvals 
process, the collaboration with Finance and demand management. 

2 15 

18 NAIL Project 
Project management review to include demand management, benefits 
realisation and monitoring of budgets and savings. 

2 15 

19 Sexual Health Services 
A review of the process and controls to include the strategy, implementation 
of new pathways and mitigations, financial management and forecasting. To 
include move back from Covid to post Covid. 

2 15 

20 Housing CRM Project Project Management Review 3 15 

21 Rent Setting 

 Policies and guidance 

 Compliance with legislation 

 Affordability and demand 

 Financial viability 

3 15 

22 Homecare 
Advisory audit work on structure, risks and controls of revised service.  
Audit will advise Project Board. 

1 15 

Regeneration and Environment 
 
 
 

23 
Buildings Compliance 
Oversight 

To provide assurance over the risks and controls including 
• Compliance with regulatory standards 
• Compliance standards for community schools 
• Monitoring and reporting through the School Building Compliance Survey.  
• Performance indicators development and reporting 
• Compliance Oversight Framework  

3 15 

24 Parking Debt Recovery To provide assurance on risks and controls in respect of debt recovery.  3 15 

25 Property Development 

To provide assurance over process and controls including 
• Project management 
• Tendering 
• Contract management 
• Resource management 

3 15 

 
26 
 

Highways Investment Plan Review to focus on lessons learnt and benefits realisation.   2 10 

 
27 

Local Services Project 
(Public Realm Contract) 
(with Finance) 

 Procurement exercise 

 Model review 

 Appraisal of options 

1 15 

28 Property Valuations 
To provide assurance over process and risks associated with property 
valuations. 

4 15 
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 Audit Audit Description and indicative scope Quarter Days 

Assistant Chief Executive 

29 Members Enquiries 

 Recording, monitoring and reporting 

 Outcomes and analysis 

 Further actions taken 
Cross Cutting across Council. 

4 15 

30 
Climate Change/ 
Sustainability 

Review of risks identified, mitigations and delivery of strategy. 

 Communication 

 Roles and responsibilities 

 Monitoring and reporting 

3 15 

Human Resources and Legal 

31 Gifts and Hospitality 

Review to include: 

 Policies and procedures 

 Record-keeping systems 

 Communication and training  

 Management information, reporting and publication 

 
 
1 5 

32 
Workforce Planning/ 
Succession Planning 

 To provide assurance over the risks associated with workforce planning 
and succession planning. 

4 
15 

Others 

33 Troubled Families 
To provide regular assurance over the accuracy of troubled families 
submissions. 

All 20 

34 FWH/I4B To be agreed – (budgeted separately from main plan). tbc 50 

35 Follow Up Reviews Follow Up of actions agreed in audits from 2019/20 Audit Plan. All 100 
   TOTAL 875 

 

Available resource = 1060 days (four auditors @190 p.a.) plus c300 PWC contracted days)  

Contingency available = 185 days  
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Appendix B:  Annual Counter Fraud Plan 2021/22 

 

Objective 

To ensure the resources of the Counter Fraud team are effectively targeted to achieve the 

aims of the council’s anti-fraud policies. 

Background 

The work of the Investigations team is split between reactive and proactive activity. Reactive 

work largely consists of referrals to the team from the Internal, Housing or External fraud types. 

Proactive activity is generated from within the service in response to a range of fraud risks and 

can incorporate any of the reactive fraud types.  

All referrals are risk assessed so that resources can be targeted efficiently. The overall counter 

fraud resource allocation for 2021/22 is as follows: 

 Housing* (including related proactive work) = 50% (minimum), 570 days; 

 Internal/ Whistleblowing** = 15%, 170 days; 

 External*** = 15%,170 days, and 

 Proactive**** (including NFI, fraud awareness, raising team profile and any developing 

additional anti-fraud initiatives) = 20%, 225 days. 

*Housing remains a key fraud risk area and includes: unlawful subletting; non-residency; 

successions / false assignments; housing/homeless applications, and Right to Buy. Proactive 

work will include our existing involvement with ‘Gas Forced Entries’, succession applications 

and Right To Buy applications for council tenancies, which has been demonstrated to be a 

good source of fraud detection and higher referral quality.  

By Q3 the team is planning to recruit two Trainee Counter Fraud Officers on a two year fixed 

term/ secondment basis to assist with tenancy fraud and other lower level external type 

investigations, intelligence and proactive activity. The new recruits will enrol onto the new 

Counter Fraud Apprenticeship, which will provide access to national membership of the 

Government Counter Fraud Profession at practitioner level.  

** Internal / Whistleblowing is difficult to predict and quantify due to its nature. A high priority, 

or more complex, case can quickly take up resource. The fraud type can affects any area of 

the Council and will often take priority. It is possible that, during 2021/22, the time spent in this 

area will be higher than 15% especially with related plans for raising fraud awareness and 

team profile. 

*** External will include Blue Badge, Council Tax, Business Rates and other application-

based fraud types. The capacity to manage this area of fraud has historically been affected by 

the higher priority fraud types above. The team will be developing additional anti-fraud 

initiatives including other enhanced data-matching tools to prevent and detect fraud. 

**** Proactive (including NFI, fraud awareness and developing additional anti-fraud 

initiatives). The counter fraud plan will be predominantly made up of proactive activity based 

on known and intelligence led key fraud risk areas, fraud awareness/publicity plans, corporate 

risk register and Internal Audit delivery.  
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Fraud Awareness Plan 

The objective is to raise awareness of the risk of fraud amongst officers, residents and 

members to help ensure that Brent’s assets are adequately protected. 

 

This Counter Fraud team promote the anti-fraud policies amongst all stakeholders to increase 

awareness, generate better quality referrals and raise the team’s profile. 

 

Engagement is already underway which includes workshops with service areas and updating 

the content of our intranet and internet pages. The plan will be reviewed each quarter and 

amended accordingly. 

 

 

Activity Description 2021/22 
Qtr 

Planned / Update 

Policies Update anti-fraud policies on 
intranet and internet pages 
including related content. 
 

Q3 Previously undertaken 2019/20.  

E-learning New starter induction – 
review current e-learning 
mandatory course. 
 
Existing staff – consider 
introduction of an annual e-
learning mandatory course. 

Q1-Q3 There is an existing anti-fraud e-
learning course for new starters, 
the content of which will be 
reviewed and refreshed. 
 
Not started (as above). Plan to 
implement by end Q2. 

Fraud Risk 
Awareness 
Workshops 

Deliver fraud awareness 
sessions / workshops across 
council service areas, 
schools and other 
stakeholders. 
 
 

Q1-Q4 A programme of workshops and 
awareness sessions delivered by 
the Counter Fraud team started in 
2018/19. This has covered main 
service areas, members and 
schools. 
 
We will continue to deliver sessions 
to key service areas and 
stakeholders. 
 

Yammer Increased presence on 
Yammer. 
 
Publish appropriate 
investigation outcomes. 
 
Publicise fraud alerts / 
guidance. 
 
Online workshops / group 
chats and advice on anti-
fraud related matters. 

Q1-Q4 Counter Fraud activity, guidance, 
alerts, and key case outcomes are 
published regularly. 
 
Yammer will continue to be used to 
deliver key messages. 
 

Technology Consider new technologies to 
prevent / detect fraud. 

Q1 
 
Q1 
 
Q1 
 
 
Q1-Q2 
 

INTEC IDIS (internal and credit 
reference data matching). 
GBG Connexus – Visualise system 
(identity checker) – under review. 
GBG ID Scan - Scannet (ID 
authentication). Four machines to 
be installed. 
Cifas NFD / IFD (anti-fraud 
databases). The NFD system was 
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Q1-Q2 

introduced in 2019/20. IFD is the 
internal anti-fraud system that is 
under review with a plan to 
introduce this year. 
NFI AppCheck (using internal data 
matching with credit reference 
data). Under review to consider 
implementation later this year for all 
council services to utilise as part of 
verification. 
 

Advice Provide an advisory service Q1-Q4 Encourage teams to approach for 
advice and guidance in relation to 
fraud risks.. 
 
Take proactive approach to assist 
with new procedures / process in 
other service areas, to mitigate 
fraud risks. 
 

Collaboration Enhance closer / joint 
working. 

Q1-Q4 Set up workshops with key partner 
teams such as HR, Legal, Housing, 
Parking and other regulatory / 
enforcement teams to improve joint 
working, closer collaboration, share 
best practice and increase 
understanding of fraud risks. 
 
Working closely with Brent Housing 
Management to prevent / detect 
tenancy fraud and representation 
on the Tackling Tenancy Fraud 
Board to develop its action plan. 
This includes providing fraud 
awareness workshop for staff, 
developing processes, access to 
anti-fraud systems and increasing 
relevant skill sets within BHM. 
 

Publicity Public awareness Q1-Q4 Review media campaign to 
communicate Brent’s approach to 
fraud and means of reporting 
suspected fraud where appropriate. 
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Audit and Standards Advisory 

Committee 
31st March 2021 

 

Report from the Director of Legal 
HR Audit and Investigations 

Departmental Risk Management 

 

Wards Affected:  All 

Key or Non-Key Decision:  Non-Key 

Open or Part/Fully Exempt: 
(If exempt, please highlight relevant paragraph of 
Part 1, Schedule 12A of 1972 Local Government 
Act) 

Open 

No. of Appendices: None  

Background Papers:  None 

Contact Officer(s): 
(Name, Title, Contact Details) 

Michael Bradley 
Head of Audit and Investigations  
Tel: 07920 581620 
Michael.bradley@brent.gov.uk 

 

1. Purpose of Report 

1.1. This report provides the Committee with an outline of the management of risk 
at Departmental level.  

 

2. Recommendations 

2.1.  The Committee note the content of the report. 
 

3. Background 

3.1 The Audit and Standards Advisory Committee (ASAC) at its meeting, in 
December 2020, raised a query regarding the governance of departmental risk 
registers and suggested that this be reported to a later meeting of the 
Committee.  

 

4. Risk Management Framework  

4.1 The Council’s Risk Management Policy and Strategy sets out the general 
framework for the identification, assessment and management of risk across 
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the organisation.  It clearly sets out the roles and responsibilities of key 
stakeholders within that framework. 

 
4.2 Risk management should be incorporated into: corporate, directorate, service 

and financial planning; strategic policy decision making; performance and 
project management; health and safety, and other relevant activities. 

 
4.3 Key elements of the Council’s Risk Management Policy and Strategy are: 

 risk management is a key element of the Council’s governance framework;  

 statutory responsibilities exist within the Accounts and Audit Regulations;  

 all Members and Officers have responsibility and a role to play in managing 
risk, and  

 effective management of risk will ensure that the organisations objectives, 
and resulting outcomes, are achieved.   

 

5. Corporate Risk Register 

5.1  The Corporate Risk Register (CRR) is a document which records the risks that 
are considered by senior management to be of high impact and likelihood of 
materialising and which may have an adverse effect on the achievement of 
corporate objectives. 

 
5.2 The content is provided via a ‘bottom-up’ provision of risks from services and 

departments which are deemed to require consideration at the higher level.  
Additionally, risks are input directly from Council Management Team (CMT). 

 
5.3 The CRR is discussed and approved at CMT meetings and ASAC periodically. 

This allows comparative consideration of risk issues across department as well 
as monitoring of the effectiveness of mitigation strategies to address identified 
risks. 

 
5.4 Continual development of risk registers facilitates opportunities to reduce 

duplication between departments in identifying and managing overlapping risks 
whilst providing opportunities for shared learning across the Council. 

 

6. Departmental Risk Management 

6.1 The Risk Management Policy requires departments ‘to ensure that operational 
and strategic risks within departments are effectively managed’. 

 
6.2 Specific responsibilities for departments in order to deliver that objective are to: 

 maintain departmental risk registers and update risks quarterly, or more 
frequently if required; 

 escalate risks to CMT where risk has escalated to a sufficient level, and 

 promote robust risk management within services and teams. 

6.3 Departments have the latitude to decide how, and how often, they assess and 
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consider their respective risk landscapes.  Normally this is undertaken at 
department wide management meetings.  Some departments maintain a single 
register while others maintain them at Operational Director level.  There is no 
requirement for individual services within departments to maintain separate risk 
registers.   

 
6.4 Periodically, the Internal Audit function will liaise with departments to obtain 

current versions of their risk register(s).  Items within these registers that are 
represented as being of high impact, and more likely than not to materialise, are 
added to the CRR for onward discussion. 

 
6.5 Internal Audit at this stage will comment on the completeness and 

reasonableness of the information provided.  Internal Audit use this information 
to inform their annual and in-year audit planning processes.  This helps to 
ensure that audit resource is effectively targeted at providing assurance on the 
highest risk areas. 

 

7. Financial Implications  

 The report is for noting and there are no direct financial implications 

8. Legal Implications  

 The report is for noting and there are no direct legal implications 

9. Equality Implications 

None 
 

10. Consultation with Ward Members and Stakeholders 

None 

 
Report sign off:   

Debra Norman, Director of Legal HR Audit and 
Investigations 
 

Page 67



This page is intentionally left blank



P
age 69

A
genda Item

 10



P
age 70



P
age 71



P
age 72



•

•

•

•
•

•

P
age 73



•

•

•

•

•

•

•

•

•

P
age 74



P
age 75







P
age 76



•

•

•

•

•

•

P
age 77



•

•

•

•

•

•

•

•

•

•

•

•

•

•

P
age 78



•

•

•

•

•

•

P
age 79



•

•

•

•

•

•

•

•

•

P
age 80



•

•

•

•

•

•

•

•

•

•

P
age 81



•

•

•

•

•

•

P
age 82



•

•

•

•

–

–

–

–

•

•

•

P
age 83



P
age 84



P
age 85



•

•

•

P
age 86



•

•

•

P
age 87



20

•

•

•

•

•

P
age 88



.

•

•

•

Ethical Standard (revised 
2019)

P
age 89



.

P
age 90



P
age 91



P
age 92



P
age 93



P
age 94



P
age 95



P
age 96



P
age 97

A
genda Item

 11



P
age 98



P
age 99



•

•

•

•

•

•

•

•

P
age 100



P
age 101



P
age 102



•

•

•

•

P
age 103



•

•

•

•

•
.

•

•

•

•

•

P
age 104



•

•

•

•

More 
meaningful 
and timely 
reporting

Maximising 
the value 

from 
auditor’s 

work

More 
freedom to 
reflect local 

context

VFM arrangements commentary and recommendations

P
age 105



P
age 106



•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

P
age 107



•

•

•

•

•

•

•

•

•

P
age 108



P
age 109



•

•

•

P
age 110



P
age 111



P
age 112



P
age 113



•

•

•

•

•

•

P
age 114



P
age 115



T
his page is intentionally left blank



Value for Money update for
Audit & Standards Advisory 
Committee on new 
arrangements 2020/21

P
age 117

A
genda Item

 12



© 2021 Grant Thornton UK LLP. Audit Progress Report and Sector Update | February 2021 2

How has the NAO changed value for money work ?
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How is value for money work changing ?

More 
meaningful 
and timely 
reporting

Maximising 
the value 

from 
auditor’s 

work

More 
freedom to 
reflect local 

context

VFM arrangements commentary and recommendations
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The three criteria have changed…

4

Informed 
decision making

Sustainable 
resource 

deployment

Working with 
partners and 
other third 

parties

Governance

Financial 
sustainability

Improving 
economy, 

efficiency and 
effectiveness
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A key change in reporting…

5

Annual Audit 
Letter

Auditor’s Annual 
Report
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So what is in an Auditor’s Annual Report ?

6

Commentary on 
arrangements Recommendations

Progress in 
implementing 

recommendations

Use of additional 
powers

Opinion on the 
financial 

statements
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Recommendations

7

Action to be 
taken to 

address the 
weakness

Impact of 
weakness 

on the 
audited 

body

Evidence 
on which 
auditor’s 
view is 
based

Nature of 
weakness
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Practical implications 

The new approach is more complex, more involved and will 
lead to better quality working achieving more impact. Before 
beginning work, we will discuss with you:

• Timing 

• Resourcing 

P
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A&SAC FORWARD PLAN / WORK PROGRAMME / UPCOMING AGENDA
Topic / Date 05-May-20 26-May-20 29-Jul-20 08-Sep-20 08-Dec-20 11-Feb-21 31-Mar-21 11-May-21
Internal Audit & Investigations
Internal Audit Annual Report, including Annual Head of Audit Opinion X
Review Internal Audit Charter
Internal Audit and Counter Fraud Progress Reports X X X
Draft Internal Audit and Investigations Annual Plan X
External Audit
External Audit progress report X X X X X X
External Audit plan X X
External Audit - Certification of grants and returns X
Statement of Accounts & External Auditor's Report X
External Auditor Annual Audit Letter X X
Financial Reporting
Treasury Management Mid-term Report X
Treasury Management Strategy & Annual Investment Strategy X
Statement of Accounts X X*
Treasury Management Outturn Report X
Governance
To review performance & management of i4B Holdings Ltd and First Wave 
Housing Ltd

X
X X

Review of the use of RIPA Powers X X
Receive and agree the Annual Governance Statement X* X*
Risk Management
Strategic Risk Register Update X X
Emergency Preparedness X
Audit Committee Effectiveness
Review the Committee's Forward Plan X X X X X X X
Review the performance of the Committee (self-assessment)

Training Requirements for Audit Committee Members as required

Standards Matters
Standards Report (including gifts & hospitality) X X X X X
Annual Standards Report X X
Complaints & Code of Conduct X*
Review of the Member Development Programme and Members’ Expenses X
* Requires approval by Audit & Standards Advisory Committee
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